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“FEACE hath her victories no less renowned than war-the line might have been
written of the carly militarg occupation of California. To put down the half hearted
resistance of the MexicamCali}Comian forces, few in numbers, and Pithcu”y ill-
equiPPed, was no very brilliant Feat; but to establish and maintain a military
organization in that remote outpost was a brilliant feat, in which the Quartermaster
Corps Plagec} a lcac}ing part. The Corps can look back with Pridc to the work of its
ear|9 rePresentatives on the Fachcic Coast, accomP]ishing their Prosaic but
iﬂdispeﬂsab]e tasks in the teeth of fantastic difficulties.

One of the first acts of General Stephen Watts Kearng, after the conquest, was to
order the establishment of a quartermaster c}cpo’c on San [rancisco Bag. Upon the
arrival in that port March 6, 1847, of the first troops from the States, Stevenson's
New York \/olunteers, he detailed the regimenta] quartermaster, CaPtain J L
T:olsom (a West F’oint grac}uate and lieutenant in the regular armg), to choose a
loca’cion, open and operate this depot. Not until 1849 were the scattered troops in
the territor9 orgam’zed as the Fachcic Division. Siﬂce the clePot has been Functiom’ng
continuous]y from 1847, it claims the distinction of being the oldest mi]itarg
establishment on the (Coast.

FOUNDATION AMID DIFFICULTIES

Cap’cain Folsom oPcncd his office in the Mexican custom house in Yerba Puena, the
name at that time of the miserable little settlement that afterward became the city of
San Francisco. [Tor his stores, he hired the on]y two warchouses in the Place, down
by the beach, near what is now the intersection of Sansome and (alifornia Streets.
Two miles and a half away, there were emptg barracks at the Fresidio, but the road
thither was a mere trail across the sand dunes, imPassaHe to loaded wagons. Genera]
Sherman in his memoirs describes Yerba Puena as it looked in 1847, "At that c}ay

Montgomery Street was as now, the business street, extencling from Jackson to



Sacramento, the water of the bag barelg lcaving room for a few houses on its east
side. Arouncl the F]aza were a few houses, among them the Custom House and the
Cit9 Hote], siﬂgle story adobes with tiled rooFs, and theg were }39 far the most
substantial and best houses in the Place. The Popula’cion was estimated at about 400,
of whom Kanakas, from the Saﬂclwich ]slaﬂcls, formed the bulk. At the foot of Clay
Street was a small wharf, which small boats could reach at high tide, but the PrinciPal
lanc}ing Place was where some stones had fallen into the water, about where

Broadwag now intersects Bat’cerg Street.”

T}wc c}cpo’c quar’cermastcr‘s duties and difficulties were many. Jn the first years,
procurement of necessary suPP]ies clePendecl upon his individual efforts. For c]othing
for the ’croops and for many other stores, he sent to the Sanéwich ls]anc}s, three or
four weeks away bg sailing vessel. Honolulu was a Point of call for the great w}'naling
ﬂeet, a metroPo]is comParecl to any P]ace in Calhcomia. ]n 1848, we find CaPtain
Folsom orclering from \/a]Paraiso, Chi]i, bar]ey for the clragoons‘ horses; horse shoes
and horse shoe nails; and stationery and sperm candles for his own office, "there bcing
none to be had angwhere in Calhcomia“. Another of the difficulties of the office was
to procure the cash for these Purchases. The government drafts must be sent to the
Sandwich [slands, or South America, and sPccie obtained at 20 or 21 per cent
discount. Again and again Colone] Richarcl Barnes Mason, who succeeded Kearx19
both as commander of the troops and as mi]itary governor, beseeches Washington for
more staff officers, especia“g anrtcrmastcrs. ”Cap’cain T:olsomj“ he writes, "is the
onlg assistant quartermaster in the departmcnt. | am very much in want of disbursing
officers. ] will be obliged to send CaPtain Marcy, the on]y assistant commissary, to
Mazata]an as dis’cributing officer there. ... ] hOPC both an cxpcricnced quartermaster
and paymaster are now on their way here. A paymaster in New York could pay
troops in all the Principa] cities of Europe and part of ]nclia, with more ease than one
can pay in (/lpper and | ower (alifornia, such is the c}hcmcicultg of communication.
Major Rich left this port on the 22d of October last, to make a payment at | aFaz
(Lower CaliFomia), and did not return till the Z9h of March. [He was fortunate in
getting back so soon, as the general Probabilitg was, he would have to return via the
Sandwich [slands.” |f. such was the digicu]tg of Paging the troops, the greater
clhqiculty O‘CSUPP]W”‘% them may be imagined



T}wc treaty of Guadalupc Hic}algoj on Fcbruarg 2d, 1848, fixed the status of
Calhcomia as a Permanent umted States Possession. ]n a few months thereafter
army stores had begun to arrive on every vessel from the Atlaﬂtic‘ But the
quartermas’cer's troubles were onlg increased thcrebgl for the go]c} rush was on. T}wc
two warchouses over‘ﬂowecl; there was none other to be hirecl, and the stores Pi]ecl up
on the open beach. E_ver9 able bodied man in the territory wanted to be at the mines.
Sailors deserted their vessels before the cargoes could be unloaded; the soldiers at
the Presidio deserted in such numbers that there were not enoug}'n faithful men left to
arrest the deserters. ]:olsom was Pagiﬂg $i0a clag to civilian guarcls for his stores, he
could not at any Price hire stevedores to lig%ter his suPPIies from the ships in the
harbor to the beach. e writes in the summer of '48 to his classmate Sherman, at the

caPital at Montereg:

"The most morthcging state of affairs Prevai]s here. (Government, both civil and
mi]itarg, is abandoned. Olcmcenses are committed with imPum'tg, and property, and lives
even are no longer safe. | ast night the crew of the (Chilian bark (Correo rose upon
their officers with arms in their haﬂcls, and after clriving them into the cabiﬂ, the vessel
was robbed and the men escapecl up the Sacrameﬂto in the long boat. Acts of
disgracmcul violence occur almost dailg aboard the shipping. Mg office is left with a
]arge amount of money and golcl dust in it. ]F itis Possible to send a vessel of war here,

it should be done at once.”

An imPortaﬂt resPOﬂsibi]ity of the clePot was to maintain communication with
Montcreg; the express riders who carried the mail twice a week between San
[rancisco and the capi’ca] were (Juartermaster cmplogccs. Water transportation was
also a Quartermaster activity. A sort of scow with a sail was bought and oPeratecl to
unload cargoes, and to cruise the bag after hag and lumber; the water at San
Francisco was so shallow that it took almost a dag to Polc the loaded scow up to the
on|9 wharf. lﬂ aclclition, there were hired or bought four or five small seagoing vessels
to Plfj up and down the coast to the various army outposts. One at least of this fleet,
the barque Ani’caj was armed. ”5}16 answers all the purposes of a s]oop of war’ writes
Colone] Mason, with Pride‘ Thus we see that transport service is no new unclertaking
for the corps, and that the oPeration of a warship is nothiﬂg more in a

Quartermaster's life than the operation of a scow.



MILITARY AND CIVILESTABLISHMENT

In Januarg. i 849, }chan a new chap’cer in the mi]itarg historg of California. Two
years earlier, Colone] Mason imProvisecl a militar9 and a civil establishment to carry
on in the new territor9 il its permanent fate should be decided. For ﬂear|9 two years,
Congress did nothing whatever to help him; it seemed to be all but unaware that
Calhcomia existed. No Policg was laid down to guide }'Aim; no assistance was sent him.

He formed an official Fami]y chosen from among the officers of his small command.

Young | jeut. chrg W. Ha”eck of the Enginccr Corpsj went on his civil staff as

Sccrctarg of State; young | ieut. William T ecumseh Sherman, of the 3d Arti”erg,
on his military stag, as Acﬁutant Genera]; young CaPtain Fo]som of the volunteers,

very latelg a second lieutenant in the 5th ]mcan’cryj organized and administered the
Qpartcrmaster Dcpotl which suppliec} a ’cerri’corg from the }Jay of San [Trancisco on
the north to the southern tiP of | ower Calhcomia, and suPPIiecl it successncullg,

earning a handsome official tribute from the grim old war clog in command.

But now, in the beginning of 1849, a permanent military establishment was initiated.
Maj. (en. F’crshcor . Smit%, a veteran of the Mexican War, arrived with a staff of
exPerienced ogicers, to organize the Division of the Fachcic‘ One of Colone]
Mason's last official acts had been to authorize CaPtain Fo]som to build a
storehouse in San [Trancisco (as Yerba Puena had now been rechristened). T he
lease of his rented warchouses would run out in \)ulg, and a clePot must be hacl, at
whatever Preposterous Price for materials and labor. But Genera] Smith Put a stoP
to this Projcct. O first setting foot in San [rancisco he became of oPinion that the
site was the poorest Possiblc for a military establis}wmcnt, and that a better one could
and must be found immediately, somewhere else on the shores of the great bag‘ “The
town of San [rancisco”, he wrote, "is in no way fitted for mi]itarg or commercial
purposes; there is no harborl a bad lanc}ing P]ace, bad water, no suPPIics of Provisions,
an inclement climate, and it is cut off from the rest of the country, except by a ]ong
circuit around the southern extremity of the bag. *** T here are Poin’cs on the bag,
more inlandl having gooc} harbor and lanc}ings, gooc} water, and open to the whole
country in rear, and accessible without clhqiculty to ships of the largest class.

General Smith lost no time in setting out to seek this ideal location. Ajoint board of
the two services decided on the Straits of Carquiﬂez as the suitable spot for the



naval and militarg establishments. Mare lslandl chosen at that time, is the naval base to

this clag, but Penicia survives on|9 as an arsenal.

As there was no accommodation for troops at Benicia, which P]ace consisted of little
more than a name, Genera] Smith made his heaclquarters some miles inland at
Sonoma (scene of the Pear F]ag rebellion), where an old Spanish cuartel served as
barracks for his troops. The climate of Sonoma is de]ighhcul, but it had no other
advantage as a military center, and in 1851, after barracks and quarters had been
erected in Penicia, the commanc}inggeneral moved his hcac}quartcrs thither.

NEWLOCATION AT BENICIA

When Cap’cain T:olsom was ordered, early in 1849, to build a c}cpo’c and a militarg
post at Bcnicia, he found himself without matcria]s, without labor, without angthing
but a site. [is first storchouse was the ]:rench brig ”Julie”, which was bought and
anchored close to shore, and served as ware}'nouse, office and living quarters. Some
years later, when the Quartermaster Dcpartment had vacated it. this s}wip was still
housing officers and men. Oﬂ the first of July, 1849, Mzﬂ Robert A”en (later to
clistinguish himself great]y in the Civi] War as Chielc anrtermaster of Missouri and
of the \/a“cg of the Mississippi) arrived as Dcpot Qpartcrmastcr and to take charge
of the bui]ding operations. His report to Quartermaster (ieneral Jesup gives a
Picture of the time. “The Qpartermaster stores™, he writes. "had been transferred to
this location from San [Trancisco and were Piled on the grounc} near where it was
ProPosecl to erect storehouses, having no cover but old sails and no Protection but
the watchfulness of a siﬂg]e agent. FoEOE One~ha]1€ the men of the two comPanies
stationed here had deserted. T he remainder refused to work unless Paid the mining,
value of labor, and could not be trusted to guard Public property. T heir commanc}ing
officer was afraid to issue arms to them, and did not attempt to exact from them any
extra du’cy whatever. | had accorc’ing]y to c}cpend on hired labor, which Provcd to be of

a transient and inferior character.”

Sherman speaks also of the bui]ding of Penicia: ”Major Allen was }Juilc}ing a large
warehouse, with a row of quarters, Out of lumber at one hundred dollars per thousand
feet, and the work done by men at sixteen dollars a day. | have seen a detailed soldierl

who onlg got his mon’cHg pay of eig}'nt dollars a mon’c}'n, and twenty cents a dag for extra



du’cg, nai]ing on weatherboards and s%ing]es a]ongsidc a citizen who was Paic} sixteen
dollars a clag‘ This was a real injustice, made the soldiers discontented, and it was

harc”g to be wondered at that so many deserted.®

Sherman's memory minimized rather than exaggerated the cost of these buildings, for
Major A“cn says in his report: “On Julg i, 1849, lumber was se”ing at San
Francisco for five hundred dollars a thousand. A better qualitg could be Purc%ascd in
New York for twelve clo”ars, in Maine for ten.”

To bring down the cost of lumber, the Qpartermaster‘s DePartmeﬂt rented a tract of
timberland at Cortc Madera, in Mann Countg, and there erected a small sawmi“l
oPera’ced at first bg horse power. |t was a matter for congratu]ation when Major Allen

was able to procure a steam engine forit.

Sometimes there came a dramatic incident to vary the Quartermaster’s worried
existence, such as the scnc}ing in the winter of 1849 of a relief cxpedition to the
immigrants snowbound in the mountains. | hose who arrived earlier in the fall rePor’ccd
thousands behind them, with worn-out animals and little food. General Smith decided
to attempt relief. [le ordered Maj. D. . Rucker, Assistant Qpartermaster, to be
supp]icd with a hundred thousand dollars out of the Civil Fund, to Purchasc supp]ics
and hire men and mules to send out and meet the immigrants. “Major Rucker,“ relates
Sherman, “Per‘Formed his clut9 Per‘Fect]g, seﬂcling out Pack trains }39 the many routes
bg which the immigrants were known to be aPProachingJ went himself with one of these
trains and remained in the mountains till the last immigrant had got in. This expedition
saved many a life.m The selection of Rucker was on|9 one illustration of the

dcpcndencc alwags Placed upon ’c}'ne dcpo’c in cases of emergency.

The situation of Penicia as the site for the main c}epot Provcd more and more
unsatisFac’corg. As carlg as 1850, MaJ D. H. Vinton of the Qpar’ccrmastcr Corpsj
who had been sent out from Washington to report on activities in the Fachcic Division,

wrote his chief as follows:

“Tl‘ne difficulties a’ctcnding, at present, the sending of suPPIies from the Unitcd
States, are mostlg found in the ’cranshipment of commodities into vessels bound for

Benicia. T his would seem to suPeriﬂcluce the necessity of a resident agent in San



Francisco. |t is the wish and intention of Gencra] Smith that no officer of the army

shall be stationed Permanentlg in San [ rancisco.

EARLY GROWTHOF SAN FRANCISCO

DesPite General Smith’s contempt, the young city at the Golclen (sate was growing
by leaps and bouncls, due very large|9 to the shrewd act of its ]eacling citizens in
changing its name from Yerba Puena to San [Trancisco. Yerba Puena and Benicia
were alike unheard of outside (California, but the name of the great }Jay was known in
every port in the world. Ships arrived from all over the g]obe, consigned to San
Francisco, and natura”g droppcc} anchor off the settlement of that name. Captains
and crews making off for the go]c} mines, there the ships and their loads remained, and
there the city had to be. ]ts wooden houses were again and again destroged }39 Fires,
and again and again rose from their ashes; the sand hills were leveled and the soil used
to fill in the "tide lots", the mud flats between the solid ground and c}ecp water; despi’cc
all calamities and discouragements, San [rancisco lived and grew. Whi]e Bem’cia, with
its sheltered natural aﬂchorage, its excellent c]imate, free of the Fogs cold winds and
sandstorms that afflicted its rivall its convenient location at the gate to the
Sacrameﬂto \/3”69 and the mines, obstinate]y refused to grow. lﬂ 1852, GCﬂ‘ E_thaﬂ
A”en [Hitchcock moved the heaclquarters of the Fachcic Division and the main office
of the Qpar’cermas’cer Dcpot back to San Francisco. For several years, offices and
storehouses were maintained in both P]aces‘ General Woo], from 1855-1 857, again
tried to command the division from Bem’cia, but though the ChieF anrtermaster of
the division took station there, he found it necessary to kcep his assistant in San
Francisco, and to sPcnc} a largc part of his own time in the city. The dcpot in San
Francisco had been steaclilg growing, that in Benicia clwinc”iﬂg. A]Cter 1857, the
strugg]e to carry out Gcncra] Smit%'s scheme was abandoned; hcac}quar’ccrs again
returned to San [rancisco, and we find no further mention of Bcnicia in the

Qpartermaster records.

The depot, then, was born in the SPanish custom house. the "Olcl Aclobe“ on the
F]azaj now For’csmout% Square. T}'nis }Juilding was dcstroge& in the fire of 1852. Jn
the meantime, the" office of the Dcpo’c Qpartcrmastcr had been in a tent on the
beach in San [Trancisco; in a tent on the beach in Penicia; on the old hulk " Julie” in
Benicia; and later in a wooden storchouse there, built }39 Major A”en At the time of



the fire of 1852, it was located in San [rancisco in Folsom‘s [ron Building, at
Calhcomia and Leiclesclor‘F Streets, which withstood the flames. A little ]ater, the
office of the depot was moved to Farrott’s (sranite Builcliﬂg, at Ca]hcornia and
Montgomerg Streets, where it remained for more. than a decade. T his structure, built
by Chinese workmen out of granite brought from Chiﬂa, survived the earthqual(e and
fire of 1906, remaining unchanged with its sidewalks of granite blocks till a year or two

ago it was laboriouslg torn down to make room for a skgscrapcr.

|n the next years, the depot moved several times about the business district, its latest
and ]ongest stay during this Pcriod being at the corner of Stockton and O arrell
Streets. | he year 1881 found it settied at 36 New Montgomery Street,just behind
the F’a]ace Hotcll where it oPcra’ced for twent3~1civc years, long enough for 36 New
Montgomerg” to become a well-known synonym for the San Francisco
Qpartermaster DePot‘ ]n 1906, the old office went up in smoke, its on|9 surviving relic
being the brass bell from the front cloor, now in my Possessiorx AFter the Fire, the
dcpot moved to the [Tontana Bui]ding at \Van Ness Avenue and North Point Street,
the site of the Fioneer Woolen Mills of the fifties and sixties,just outside the
reservation of Fort Mason. ln 1915. it moved again, this time into the reservation,
where it remains. At lastj its offices, ware%ouses, s}wops and Picrs, are all on

governmeﬂt ]and‘

One of the carliest exploits of the clePot, after its return from Penicia to San
[rancisco, was the outlcitting and supply, in 1858, of the troops for the "Modoc War,
Col. Georgc Wrig%t‘s cxpedi’cion against the hostile |ndians of Oregon and
Was}wington. " A more successful campaignj” says Gcncra] Jesup, Qpar’cermas’ccr
General of the Armg, in his report, thas never before been witnessed in the whole
course of our Hs’cor\lj. The measures required to put the troops in the field and to
supp]g them in the extensive theater covered bg their oPcra’cions were PromPt]}j
adoPted and ab|9 carried out }39 Lieuteﬂant Co]onel 5worcls, DePuty
Qpartcrmaster Gcncra], aided bg Major A“cnj Cap’cain Jordan, Captain ]nga”sj
and Captain Kiru'nam, Assistant Qpar’cermas’cers. (Great credit is due all these
officers.” Col; Thomas 5worcls, an officer of uncommon exPerience and abi]ity,
consiclerab]y Senior to the others, was ChieF Qpartermaster of the Division; Maj‘
Kobert A“cn, as we have seen, was Dcpo’c Q‘uar’cermas’cen with Cap’c. K W



Kirk}wam as his assistant. When, after a service of nearlg ten years on the coast, A”en
was ordered to the front in 186 I, Kiru‘nam succeeded to the command of the clePot,
where he did most valuable work cluring the Civil War. ln 1865 he was brevetted
Brigadier (General, for faithful and meritorious services in the Qpar’ccrmastcr Corps
cluring the war. Resigning from the army in 1870, he made his home in the P]ace where
he had served so long, and became one of the best-known citizens of the bag region.

| ike Folsom, he was Paid the honor of %aving a street in Oan [ rancisco named for
him.

Kirkham, as most of our officers Prior to the Civil War, was a graduatc of the Mi]itarg
Academg, and a veteran of Mexico, where he had twice been brevetted for ga”antrg;
but the two Assistan’c Qpartcrmas’ccrs who served under him at the dcpotl each of
whom succeeded to command of it, came in for the emergency without Previous
exPerience‘ CaPt. J T Hoyt was a lawger of San ]:rancisco, Qpartermaster of
\/o]unteers; he was brevetted Major in 1864 for faithful and meritorious service, and
received a commission in the Regular Armg as Captain and Qpartermastcr. Capt. K.
l. Ogclen was a wealthy business man, an ear]y member of the Pohemian (Club, and a
President of the San I rancisco Yacht Club Both these officers were men of abi]ity
and hig}west Patriotismj and so well trained under Major Kirk}wam that their work
throughout the war won nothing but Praise‘ Both returned to civil life, their corps
Parting from them with regret.

For the greater part of his service, CaPtain Ogden was in charge of the Clothing
Depo’c, which was established in 1861, as a quasi#ndepcnc}cnt branch of the main
dcpotl to procure garments and equipagc for the volunteers. T}we Wcst Coast was
famous for its woo], and the blue uniform cloth, unclerwear, and blaﬂkets, which the
C]o’ching Dcpot Procured from the Fionccr Woolcn Mi”s of San [rancisco and
from other mills of Calhcomia and Oregon, were the real t%ingl and not "shoéég", as
was so much of the misnamed "woolen goocls“ suPP]iecl to our soldiers in the Civi]
War. | ike California go]dl (alifornia fleece Pla\ljeé its part in winning the war. | he

(Coast contributed leat}wcrgoods also, in shoes and various articles of equipment

[n1871,a brig%t official mind (not in the Qpartcrmastcr Corps) conceived the idea of
saving money for the government by moving the entire C]othing Depot and the
storechouses of the main depot over to Goat ]sland, in the harbor. The government



owned the islandl and there would be no rent to pay. T}'ne fact that there were no
facilities there for storing or haﬂc”iﬂg the goods; that evergthing must be transhiPPecl
to and from the is]ancl, at great inconvenience and expense, was not considered.
Wooden storehouses and a few sets of quartcrs were run up, and the move was
attemPtecl. The main office of the dePot remained in San [Mrancisco; twenty years
earlier, when the exPeriment had been tried of ]ocating the clePot at Benicia, it had
been found indispensab]e to maintain the business office in San [rancisco, and so it
was now. | his second effort to handle supp]ies from an out~o1c~the~wa9 and
inconvenient base ended just as the first had done. 53 the end of 1873, all
Qpartcrmaster activities were back in the city. The Clothing Dcpot continued to
function as a scparate establishment ill i 898, usua”y in command of one of those now

obsolete officers of the anrtermaster COFPS, known as Militar9 Store Keepers‘

During the uneventful years between 165 and '98, one of the achievements of the
clePot was the reclamation and beautification of the sand dunes that constituted the
Fresidio. |n 1888 and 1889, under the direction of | jeut. Co]. R. N. Batche]der,
more than $ 60,000 from two congressiona] aPProPriations was SPCﬂt on the roads
and walls of the Fresiclio, and esPeciany on trees. ictgqcive thousand acacias, Pines,
cypresses and euca]yptus were set out on the winc}swept sand }11'”5, together with
about five thousand native reclwoocl, spruce and madrone. \/ery ﬂear|9 all these trees
grew, till now the Fresiclio is clense]y wooded over much of its extent, therebg greatly

improvec} in climate as well as in looks.

As long as Fortg years ago, Colone] Batche]c}er was concerned about the water
supp]y of the reservation, ‘poor in qua]ity and insufficient in quantitg“. he remarks. [ is
clescriPtion is still aPPIicaHe‘

NEEDTFORATRANSFORT SERVICE

The outbreak of the Spaﬂist‘w/\merican War, in 1898, found the clePot in command
of Captain~]ater, Brigac}icr General-Oscar | Longl a most resourceful and
efficient officer with a fine record of accomplis%mcnt in the line. T he immediate result
of Deweg’s victorg in M89 was a demand for trooPs to take and hold Mam’]a. The
War Department had few Regulars to spare, but soon had a largc force of volunteers
mobilized in San [Trancisco and awaiting transportation. The supplg and Fitting out of



these new regiments threw a tremendous strain upon the dcpo’c, which, of course, had
not carried in stock cluring peace time the various kinds and amounts of stores and
equipment now needed. American troops had never before been called upon to
operate at such a distance from the home country, under ’cropical conditions, against
an enemy whose very name had never been heard of. Not even a cotton uniform had
yet been acloPtecl; and no one could guess many necessities of Fhilippine service that
afterwards become commonp]acc. chce, the éut\lj of the Qpartermastcr was not
onlg to find means of Fi“ing requisi’cions but to instruct the troops what to requisi’cion
for. DesPite all the cligiculties, each contingent sailed Proviclecl with the essentia]s,
and there was no su]CFcring. This achievement was made Possible bg the fine
cooperation of the volun’ceers, whose Patrio’cism and ardent desire to see active
service insPired them to help in every way. The task of SUPP]9 was also great]y
simp]hcicd bg the fact that the c}epo’c was directlg under the control of the
Quartermaster General, who wisclg allowed his local Quartermaster great initiative,
backing him up in all he did. Such a condition in wartime ﬂecessari|9 results in

elimination of red tape, with consequent e#icieﬂcg‘

But the SUPP]9 Prob]em, kxwotty at is was, could be solved by the aPPIicatiOﬂ of
routine Princip]cs. The Primc digicu]tg was the transpor’ca’cion of men and animals
across the Fachcic Ocean, in time of war, and the ]andiﬂg of them in an unknown hostile

country fit for immediate service.

True, trooPs have been transPorted }39 the sea since the dawn of history. Our corps
had s}wippcd many to Mexico and Ca]hcomia c}uring the Mexican War, but that had
been many years ago under different conditions, and there were no data at hand for

guiclance‘ ]:urthermore, there was but little suitable shiPPing available on the Fachcic

Coast.

|n brief, a transport service had to be improvised on the spot. An account of how
every suitable s}wip (and some not so sui’cablc) was chartered, a shore organization
co”ectecl, steamers rebuilt and refitted would make a most interesting story for which
there is no space here. T he first expedition was started in such old tubs as the
"Indiana®, "Ohio" and "Senator, all of which reached their destination sa]celg and
remained in service for several 3ears~good examples of the sound militar9 Principle of

utilizing the means at haﬂcl, and a credit to the abi]ity of those who Proviclecl them.



Meantime, the best brains in the Dcpartment were at work upon the }Juilding up of a
Permanent ﬂeet, and the organization of the Army Transport Ser\/ice. The latter
was the hardest task, but was bri”iant]y Per‘Formecl }39 aclopting the administrative
methods of any large commercial stcams%ip lincj egiciencg of management with
consequent egiciencg of service being the guiding Princip]e. lt was Prescribed that the
Army Transport Ser\/ice should be a SPCCfa] service of the Qpartermaster’s
Depar’cmentl as ncar]y indcpcnc}ent as Possible under the law, and with its own
officers. At each Principal port was a (General Superintendcnt under the direct
control of the Qpartermaster Geﬂeral, with assistants in each subPort, thus Providing
a simple and mili’cary chain of responsibility and command. | he Princip]es of the first
Armg Transpor’c Service Regulations have never been imProvec} upon.

San [rancisco was the most imPor’can’c port in the country from the transport
stanclpoint, and the clePot soon had a fine fleet of its own oPeratiﬂg from rented
docks at the foot of Folsom 5treet~the street named very aPProPriate]9 for the
dcpot‘s first Quartermaster, suPcrintendcnt of the first transport service, in 1847.
Included in the modern service were the Sherman, Sheridan, Logan, (5rant,
Haﬂcock, Meacle, Bumside, Crook, Bmcord, Hooker and Thomas, the last the on]y
one still on the list ’coday. All these vessels were built for other lines and other
purposes. The Sheridan, Sherman, Logan and | homas, to mention the four which
S0 long constituted the regu]ar flect after the emergency was Past and the other
vessels were sold or laid uPJchese Four, the largest and best of the service, were old
ships of the Atlantic Transpor’c (o., the cattle line between New York and | ondon.
They were well built and staurwch, and have done wonderful service on the Fachcic; but
thcy were not new when we got them, and what with constant rePairs and with
successive alterations in attempts to ac}apt them to a purpose t%cy were never
P]annecl For, they have cost in the long run more than new ships built for transPorts.
Sha” we ever achieve an army transpor’c, Plarmed for an army ’cransportj Plarmcc} by an
army transport service that ’chroug}w years of cxperiencc has learned to know what is

wanted?

NEWFROBLEMS ANDNEWFEATS OF THEDEFOT

The years Fo”owiﬂg the SPanish War brought increased resPOﬂsibi]ities and new
Problems to the clePot, which now had to supply not on]y [Hawaii and the Fhi]iPPines



but also A]aska, whose garrison, t}woug}w sma“l was far scattered, with Pccu]iar needs
of its own AFter the Boxer uPrisiﬂg, in 1901, aregiment in North China was added to
the list of the clePot’s wards.

The great disaster of APril 18, 1906, wiPecl out the depot bui]ding with all its stock,
but this loss was onlg another test of the e?}cicicncg of the organization. Again the
resoucefulness and abilitg of its officers were wor’chg of the highcs’c traditions of the
CorPs. A new and more commodious storechouse was immediate]y rented in the
unburned district. Purchases were made in open market with a lavish hand, new stocks
rolled in as fast as railroads were in s}'nape to handle shipmcn’cs, bakeries and food
stations were established to feed the destitute and the efficient trained Personne]
were foremost in the relief measures, cooPcra’cing with Gcncra] Funs’con so as to earn
the dcep grati’cuc}c of the Pcoplc of San [rancisco. |n ta”dng of those trying times,
PeoP]e still refer a#ectionatelg to Maj‘ C A Devo] and his ever~reac19 helP in saving
a tragjic situation. As in every disaster occurring in this country, the army tent was the

sign of succor.

Not ]ong after the fire the \War Dcpartment bcgan work on its own docks, making a fill
at the west of Fort Mason, and building three concrete Piers, with a number of
warchouses and shops‘ The Transport Ser\/ice was oPerating from there in 1911,
t}woug}w it was 1915 before all the Quartermaster activities were withdrawn from
rented builclings in the city.

]n 1912 came the consolidation of the Qpartermaster, Fay and Subsistence
DePartments into the new Corps, the trying task of reorganization being in the
competent hands of Maj. Jo}m T. Knigl‘nt. |t was no small undcr’caking to weld three
distinct services, each with its own organization and traditions, into one compact
harmonious whole, esPecia]]9 when the "Manchu® Provisions of the law resulted in the
simultancous relief from du’cg of Prac’cica“g all officers serving, }33 detail from the line.

The Pcssimis’cs Prec}ictcc} that it could never be done, but the Qpartcrmastcr Corps
did it.

Our entrance into the World War called to command of the depot the same Devol
who had been its head in the cart%quake time, eleven years earlier. A major general

now, the brilliant rePu’cation he brought from the Cana] / one was an assurance of his



PerFormancc in this emergency. |n the beginning, it was suPPoscd that all army
activities would be on the E_ast Coast, and consequentlg the depot was bac”y
criPP]ecl by the transfer of its regu]ar officers and high]g trained civilian Personne] to
castern stations. When it was decided to send an expcdition to Siberia, a hurried
exPansion became necessary. A large number of emergency officers was assignecl,
some of whom were leaders in the business life of Calhcomia, but none of whom was
familiar with Armg administration. As is usual in our service, their training had to
Procced coincic}cn’clg with their work, but ’c%eg learned in that most valuable school
exPerience‘ ]:ortunately, as it was wartime. the bonds of red taPe were relaxecl, and
(General Devol was given a free hand. T he troops were s%ipped to \ladivostok,
supp]icd c}uring their long sojoum in that bleak latitude, and ?ina”g broug%t home,
without a hitch. Later, a transPort was dispatched to that same Port to rescue the
famous battalion of (Czecho-Slovakians who had Fough’c a running ﬁgl‘nt with the
Bolsheviks clear across Siberia.

Anot}wcr feat of the San [Trancisco Transpor’c Service deserves mention. General
Fershiﬂg found himself short of tugs for haﬂc”iﬂg arriving ships in rance. None were
availab]e, so the Qpartermaster General bethought himself of that fine vessel, the
Slocum-the Pridc of San [Francisco harbor-and ordered her to Prest via the Panama
Cana] and various way Ports‘ AFter invaluable service throughout the war, she
steamed back to San Francisco‘

During the war Period, when storage space was a crying need, many temporary
storehouses were built on the Fort Mason reservation as well as at the F’residio.
Some of these unsight]g, inconvenient fire traps are still stanc}ing and in use, for want
of replacement‘ ]t is a Pit9 that the War DePartment did not foresee that San
[rancisco is Predestincc} bg its natural situation a]wags to be the supplg Point on the
Facific Coast and did not take advantagc of the abundant funds alwags available in
wartime to build a magﬂhcicent and monumental base. ]t is sad to think of what could
have been accomplis%ec} for a Part of the money cxpcndcé at certain eastern Ports

that have since been abandoned.

Col. Jo}m T. Knight took command of the dcpot c}uring the post-war deflation
Period and carried out the difficult Job of retrenchment to a peace basis, as
comPetent]y as he had managed the exPansion of 1912. There have been few



cnanges in the scope or imPor’cance of the c}epo’c's functions since then. As now
organizecl, the Qpartermaster Supply Olcmcicer is also General Superintendent
Army TransPort Ser\/ice‘ ]n addition thereto he is DePot Qpartermaster, is in
cnarge of the National Cemetergl commands the Motor PBattalion and Motor Repair
Shops and is the real estate rePresentative of the Qpartermaster Genera] for the
Ninth Corps Area. A number of additional minor duties are attached to what is one

of the most resPonsib]e positions in the Quartermaster Corps.

In genera], the depot is cnarged with the supplg of the Ninth Corps Area, Alaska,
the [awaiian and Fhi]ippine Departments and the forces in China.

It has grown with the increased resPonsibilities imPosed upon it as our country has
cleveloped until it bears slight resemblance to its original establishment }39 CaPtain
T:olsom on the mud flats so many years ago. lts reputa’cion for egiciencg has been
maintained at the same nign level and it is still the strong c}ependable organization
upon which the War DePartment and the country can count in any crisis. ]t is an
integral part of the business life of the city of San Francisco, where its activities are
known and aPPrecia’cec}. The Quartermaster in cnarge of the depot is thus enabled

to Face serenely and to hanc”e smoothlg whatever emergency may herea?ter arise.



